‘Water Services

WHO WE ARE & WHAT WE DO...

Pro Water Services is a specialist civil engineering business, part of Pro Rail Services delivering resilient
water, drainage and flood solutions for AMP8 and beyond. Dedicated to the water, drainage and flood
management sector, drawing on expertise from major UK infrastructure projects, we deliver solutions
aligned with AMP8 priorities.

Our mission is to help water companies and tier one contractors meet their regulatory, environmental
and customer commitments by reducing risk, controlling costs and ensuring timely delivery. Unique to
Pro Water Services is our rostered 24/7/365 On-Call Management Team to ensure rapid, nationwide
mobilisation for any flooding, network failure or emergency event. Providing water companies

with the confidence that assets are protected around the clock.
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Pro Water Services

OUR CAPABILITIES

Strengths & Expertise

o Expertise in drainage, flooding and water infrastructure
o 24/7 emergency response capability for flooding and network failures

o Self-delivery with multi-disciplinary teams across civils, drainage,
geotechnical, vegetation, surveys and ground investigation

© Proven track record in safety, compliance and sustainability

o Risk-aware delivery model that controls cost and reduces
programme delays

o Dedicated Plant & Haulage Division supporting efficient mobilisation

o Specialist on-track and off-road equipment ensuring safe access
to hard-to-reach sites

Delivering above compliance

AMPS8 is the most ambitious investment cycle yet, shaped by regulatory,
environmental and customer pressures. Pro Water Services align
directly with these priorities to provide assurance on both delivery

and compliance.

Key Sector Challenges

o Reducing storm overflows and protecting water quality

o Tackling flood risk and strengthening resilience to climate change
o Clearing maintenance backlogs and improving asset health

o Meeting stricter environmental and regulatory standards

o Delivering works on time and within budget

e Managing supply chain and workforce capacity effectively

Our Risk Mitigation Approach

o Direct self-delivery reduces subcontractor risk and cost escalation
o Proactive planning aligned with framework risk/reward models

o 24/7/365 response minimises disruption, protecting companies
from penalties

© Robust safety, compliance and environmental controls reduce financial
and reputational risk

o Transparent reporting & monitoring to keep projects predictable and compliant
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Pro Water Services

WATER, DRAINAGE & CIVIL ENGINEERING

Our service portfolio delivers comprehensive civil engineering, earthworks,
drainage and water infrastructure solutions. From initial surveys and enabling
works through to construction, specialist access and emergency response.
We provide safe, efficient and sustainable delivery across complex and
challenging environments.

OUR SERVICES

o Civil Engineering: Reinforced concrete works, steel fixing, specialist
concrete finishing, foundations, piling and structural civil engineering

o Site Compound Builds & Earthworks: Mass excavation,
deep excavations, site clearance, groundworks, access roads,
drainage, fencing, barriers, line marking, solar and EV points

o Drainage Design & Construction: Culverts, soakaways, manholes,
drainage networks, renewals and conveyance systems

o Sewers Under Tracks (SUT) & UTX: Installation, renewal and
rehabilitation of drainage and utility crossings beneath operational
railways, including specialist civils and trenchless solutions

o Plant, Haulage & Specialist Access: Kaiser S12 Spider Excavators
for steep embankments, restricted access and challenging terrain,
supported by specialist plant, haulage and logistics

o Fencing & Access Solutions: Security fencing, access steps, walkways,
barriers and safe access infrastructure in challenging environments

o Flood Defence & Resilience: Embankment stabilisation, interceptor
drains, flood walls, erosion protection and pumping solutions

o Asset Inspections & Condition Surveys: CCTV drainage surveys,
topographical surveys, geotechnical assessments and
structural inspections

o Pumping Stations & MEICA Installations: Civil engineering
works, installations, upgrades, operation maintenance
and power resilience

o Preventive Maintenance & Cleaning: Drainage jetting
vacuum clearance, silt removal, culvert cleaning and
vegetation management

o Emergency Response & Repair: 24/7/365 rapid mobilisation for
flooding, drainage failures, structural defects and urgent civil
engineering repairs

o Environmental Protection & Compliance: Pollution prevention,
habitat protection, environmental reinstatement and
PAS 2080-aligned carbon reduction
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‘Water Services

OUR ESG & OPERATIONAL COMMITMENT

Environmental Responsibility

¢ IS0 14001 certified with a proven record of zero environmental contraventions
e Over 97% waste diversion through circular economy and sustainable material reuse

e Low-carbon operations including HVO-fuelled plant, Euro VI fleet, Kaiser S12 Spider
Excavator and hybrid/electric MEWPs

o Active Scope 1-3 carbon tracking aligned to client Net Zero targets

o Experienced delivery within sensitive environments (SSSI, watercourses
and ecological constraints)

Safety, Quality & Compliance

e Fully accredited to ISO 9001, ISO 14001 and 1S0O 45001 standards

e RISQS verified, Achilles registered and Constructionline Gold approved
e Zero RIDDOR culture with robust rail and civils safety systems

o Digital QA, real-time reporting and structured audit processes

o Detailed planning approach (POS packs, lift plans and risk controls)
ensuring right-first-time delivery

People, Skills & Social Value ‘ Rail Academy

Building Ireland’s Workforce

e Skilled, directly employed workforce supported by apprenticeships and
continuous development through our Pro Rail Academy

e Commitment to inclusive leadership, well-being and neurodiversity awareness
o Mental health first aiders and proactive workforce engagement initiatives

e Strong community focus through STEM outreach, education partnerships
and local employment

e Investment in long-term skills pipelines to support infrastructure delivery
and legacy maintenance
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